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PASTOR EXIT INTERVIEW TEMPLATE

Pastor:         



Church:   

Date:                              
Location of the Interview:  

Persons Conducting Interview:

Section I –  Personal 
    1.
What did you find most personally satisfying during your pastorate here?

    2.
What were your greatest frustrations?

    3.
What, if anything, would you “do over” if you could?

    4.
In what ways has this experience contributed to your faith journey?

    5.  
What are your personal hopes and dreams for your future?

Section II – Church

1. What did you find to be the church’s strengths?

2. What did you find to be the church’s roadblocks in meeting their goals?

3. What were the gaps between what you expected to find here and what you actually experienced?  (If appropriate, use follow-up question . . .) 

4. What could have mitigated these gaps?

5. In your opinion, what is God’s calling for this church at this time?

6. What could the Presbytery do to support this church?

Section III – Future Pastoral Leadership

1. What major skills and experience do you see as important for future pastoral leadership?

2. What one piece of advice would you give a new pastor?

Section IV – OTHER QUESTIONS:

1. Is there any unfinished business that needs to be attended to?

2. Is there anything else you want the COM to know?

3. What last details need to be attended to?

4. What do you need so that you reach an appropriate closure to your service here?

ADDITIONAL COMMENTS FROM THE COM REPRESENTATIVES POST-INTERVIEW (Please add your observations here.)
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